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SECTION 1: INTRODUCTION
The City of Council Bluffs received a U.S. Environmental Protection Agency (EPA) Brownfields
Area‐Wide Planning Grant to prepare a revitalization plan for Mid‐City. The Brownfields Area‐
Wide Planning Program is designed to assist communities confront local environmental and
public health challenges related to brownfields, and benefit under served or economically
disadvantaged communities. Area‐wide planning for brownfields encourages community‐
based involvement in site assessment, cleanup and reuse planning, as well as overall
neighborhood revitalization.
This study will provide an in‐depth analysis of existing conditions and identify opportunities,
with an emphasis on the identification of strategic sites that are catalysts for revitalization.
Public involvement will be a key component of this study, with input to be gathered from
residents, property owners, business owners, and various other stakeholders. In addition, an
Advisory Committee comprised of key local stakeholders will guide the process.
The outcomes of this project include:
1. A comprehensive land use assessment and analysis.
2. An economic and market trends analysis of regional and local forces.
3. Identification and description of all brownfield sites with an emphasis on the reuse and
redevelopment potential.
4. Recommendations for future uses and actions to redevelop strategic sites and revitalize
the community.
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Multi-Disciplinary Approach
“The impact of brownfields is not just on that one parcel of land but on the surrounding neighborhoods as well. These sites need to be cleaned
up, redeveloped and put back into productive use. We need to make our neighborhoods healthy and vibrant where jobs are located in the
communities where people live.”
Harvey Johnson
Mayor of Jackson, MS
Co‐Chair, Brownfields Task Force, US Conference of Mayors

The term “brownfields” is often defined as an abandoned or underutilized property where expansion or redevelopment is complicated by
either real or perceived environmental contamination. This description can apply to a wide variety of sites including, but not limited to,
industrial properties, old gas stations, warehouses, or even residential buildings which could contain lead paint and asbestos. They represent
pockets of disinvestment, neglect, and missed opportunities. Many times these brownfield sites are found in communities and neighborhoods
in need of economic investment and job creation.
The City of Council Bluffs recognizes the obstacles to brownfield redevelopment such as lack of cleanup funds, liability, and the need for
environmental assessments to determine the extent of potential contamination. However, the City also realizes the broad benefits when these
areas become redeveloped and integrated back into the community fabric, including tax base growth, job creation, neighborhood renewal,
recreational enhancements, and environmental protection.
The City, working in partnership with a project team led by Elan Planning, Design & Landscape Architecture, utilized a multi‐disciplinary
approach to develop an Area Wide Plan for revitalization of Mid‐City. The Plan incorporates the disciplines of environmental analysis, physical
engineering, land use planning and design, and economic and real estate analysis to arrive at a realistic, comprehensive plan for
redevelopment. Project team members include Chroma Design, Ehrhart Griffin & Associates, Thiele Geotech, Felsburg, Holt & Ullevig, and The
Williams Group.
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Redevelopment Roadmap
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Study Area
The Mid‐City project area is characterized by an established, low‐to‐
moderate income neighborhood that transitions westerly into a
combination rail corridor, as well as existing and former industrial sites,
including the former Katelman Foundry site. Over time, many of the
industrial businesses that operated in this area either closed or moved
to areas that are more conducive to manufacturing operations. The
railroad, which serves as the line of demarcation between the industrial
district and residential area raises significant concerns about noise,
traffic congestion along area roadways, and safety concerns for children
living in the area. This situation has resulted in numerous underutilized
properties exhibiting signs of disinvestment and a general lack of
maintenance which presents a poor image of the community.
The project study area (shown to the right) covers approximately 70
acres. The area is bound by Avenue B to the north, 14th Street to the
west, 10th Street to the east and 5th Avenue to the south. A full size
Study Area Map is provided in Appendix A.
As illustrated in the Land Ownership Map provided on page five, a large
percentage of the properties located within the study area are owned
by the City of Council Bluffs. When the majority of properties in a study
area are held in public ownership, it makes it easier for a municipality to
implement its vision for area‐wide revitalization. A full size Building
Inventory Map is provided in Appendix A.
Mid‐City Study Area
Study Area Boundary
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Northern Section of Study Area

The northern portion of the study area is characterized by a mix of vacant city‐owned properties, the Lightning Bowl bowling alley, and single‐
family residential units. Other features include the Creek Top Community Garden located at Avenue B and 12th Street, the paved Mid‐City Trail
located between North 13th and 12th Streets along with the Canadian National Railroad (CNRR), and West Broadway’s “Gateway Bridge”.
The Broadway Skate Park (1300 West Broadway) is located just outside the study area boundary. The skate park features a snake run and 4'
bowl, fun box, rail, stairs, and 1/4 pipe. The park, which serves the recreation needs residents living in the study area, also includes a rock
climbing wall, playground equipment, and plans are in place to convert an existing vacant, brick structure into an open air shelter.
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Mid-Section of Study Area
The mid‐section of the study area includes a mix of commercial and vacant properties, Indian Creek, along with the Canadian National Railway
Company (CN) and the Union Pacific Railroad (UPRR) rail lines. The major thorough fares in this section of the study area include 2nd Avenue,
10th, 12th and 13th Streets. Existing businesses include:






Railway Inn & Sand Volleyball Courts
Decker Plastics
Mag Welding
Southside Press
Dick Dean Service

This portion of the study area also includes the former American Recycling site. This property was historically utilized as a salvage yard that led
to significant contamination of the on‐site soils by heavy metals. The site has been capped with approximately two feet of compacted clay
covered with 6‐inches of topsoil. The eastern half of the site is currently under an Administrative Order by the Iowa Department of Natural
Resources (IDNR) that restricts future property reuses without further environmental remediation.
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Southern Section of Study Area

The southern‐portion of the study area includes the former Katelman Foundry site, numerous vacant city owned properties, former City Public
Works offices, the CN and UP rail lines, and residential properties located in the Bayliss West Neighborhood.
The Katelman property, which is comprised of approximately 3.8 acres and consists of eight vacant parcels spanning several City blocks, has
been identified as a catalytic site to spur redevelopment in the Mid‐City project area. The property was historically used as a foundry for many
years that potentially would have led to significant contamination of the on‐site soils by heavy metals. The site is not under any mandated
environmental monitoring, but before potential redevelopment activities are conducted on the site, consultation with the Iowa Department of
Natural Resources (IDNR) should be done to verify compliance with any applicable regulations permitting to the property’s reuse.
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SECTION 2: EXISTING CONDITIONS
In order to better understand the existing conditions of the project area in the City of Council
Bluffs, it was important for the project team to conduct an inventory of the existing plans and
ordinances. The materials reviewed and considered look at a wide range of issues affecting not
only the project area but also the greater community. The components of these plans deal
with land use conditions, local and regional initiatives, and the presence and preservation of
natural resources. The understanding of these past initiatives will aid in the development of a
new plan for the project area which will best serve the needs of the city and its residents.

Existing Resources
As part of the planning process, the project team reviewed the following local and regional
planning studies, and necessary local legislation:
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1994 Comprehensive Plan
CB‐21: A New Community for a New Century
Bluffs Tomorrow 2030 Land Use Plan
Historic Preservation Ordinance Code
Council Bluffs Pre‐Disaster Mitigation Plan Revised June 2010
Bluffs Tomorrow 2030 Kanesville‐Tinley Sub‐Area Plan
Urban Renewal Plan Mid‐City Corridor May 2004
Bluffs Tomorrow 2030 West Broadway Sub‐Area Plan‐East Section
University Nebraska—Lincoln Indian Creek Study
West Broadway Corridor Plan
Subdivision Ordinance
Zoning Ordinance
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Assessment of Land Use and Structures
Existing Land Use Patterns
Land use and development patterns illustrate how people manage and develop the land. Efforts for achieving successful and efficient
municipal planning, economic development, and growth management rely on understanding trends and relationships among land uses and
development patterns.
The Mid‐City study area is predominantly a built environment, with a mix of lands dedicated to commercial, industrial and residential uses.
Figure 3—Land Use Map illustrates that the majority of commercial and industrial properties are located centrally in the study area.
Residential uses are located in the northern portion of the study area, between North 12th and 10th Streets, and in the Bayliss West
Neighborhood which occupies the southeast corner of the study area.

Existing Zoning
As illustrated in Figure 4—Zoning Map, the Mid‐City study area includes a mix of properties zoned A‐2: Parks, Estates and Agriculture, I‐1: Light
Industrial, and R‐3: Low Density Multi‐Family Residential.
To build the local tax base, provide employment opportunities, and increase services for local residents, it is important to find ways to increase
available space for commercial and light industrial uses within the study area. Opportunities exist to create employment through the
redevelopment of the former Katelman Foundry site, as well as other strategic sites located along 2nd Avenue.
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Assessment of Infrastructure
Traffic and Rail
Existing Conditions
The study area for the Mid‐City Brownfield project is generally
bounded by Avenue B on the north, 5th Avenue on the south, 10th
Street on the east and 14th Street on the west. The roadway network
within the study area is disrupted by the presence of the Union
Pacific Railroad (UPRR) double mainline tracks and a single Canadian
National Railway (CN) track that generally runs north/south in this
area. Another UPRR single line track also runs in the middle of the
12th Street right‐of‐way, beginning north of 3rd Street and running to
the south. The location of Indian Creek also impacts the street
network, as it travels in a structure east/west just north of the West
Broadway Viaduct, then turns to the southwest and south, where a
concrete lined ditch carries the creek along what would be the 14th
Street alignment. Structures are provided over Indian Creek at most
of the major and local streets.

Street Network

bridge structure. The north/south streets that provide connectivity
through the study area are limited to 10th and 13th Streets. Just
beyond the study area limits, 8th Street to the east and 16th Street to
the west provide connection to West Broadway as illustrated in
Figure 5: Urban Federal Functional Classifications Map found on page
18. A brief description of the key street segments are provided in the
following sections.
Avenue B
Avenue B begins at the intersection with North 8th Street on the east,
and continues west to North 37th Street where it is interrupted by I‐
29. Avenue B is a two‐lane urban roadway with a width of 30 feet
and parking is permitted on the north side of the street. Between
North 8th Street and North 16th Street, Avenue B is classified as a
“collector” street. The speed limit on this segment is 30 mph and
trucks are prohibited. The 2012 traffic counts provided by the
Metropolitan Area Planning Agency (MAPA) indicate that this
segment of Avenue B carries approximately 2,700 vehicles per day
(vpd).

The street network is basically on a grid pattern, with some
interruptions in connections as described above (presence of rail
lines and Indian Creek). East/west streets that provide connectivity
through the entire study area are limited to Avenue B, 2nd Avenue
and 5th Avenue. West Broadway spans the study area on an elevated
Mid-City Area-Wide Plan
City of Council Bluffs, Iowa
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Figure 5 ‐ Functional Classifications
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Sidewalks are provided on both sides of Avenue B, with the
exception of the one block segment between North 10th Street and
North 11th Street, on the south side. The sidewalk does continue
across the Union Pacific Railroad (UPRR) mainline tracks located
immediately east of North 11th Street, however, to the east of the
track crossing, the sidewalk pavement only extends approximately
20 feet.
A stop sign is provided on Avenue B for the eastbound approach to
the intersection with North 8th Street. A traffic signal is provided at
the intersection with 16th Street. Within the study limits, all of the
cross streets have Stop signs provided at their intersections with
Avenue B. At‐grade railroad crossings are provided at both the
Union Pacific Railroad (UPRR) double mainline tracks and the single
Canadian National Railroad (CN) track. Crossbucks, crossing gate
arms, flashers and pedestrian bells are provided at the Union Pacific
Railroad (UPRR) crossing, while the Canadian National Railroad (CN)
crossing provides flashers, crossbucks and pedestrian bells.
2nd Avenue
2nd Avenue begins at the intersection with South 8th Street on the
east, and continues west to South 37th Street. 2nd Avenue passes
under I‐29 to provide access to the residential area on the west side
of the interstate. 2nd Avenue is a two‐lane urban roadway with a
width of 40 feet and on‐street parking within the study area.
Mid-City Area-Wide Plan
City of Council Bluffs, Iowa

Between South 8th Street and South 35th Street, 2nd Avenue is
classified as a Collector street.
The speed limit on this segment is 25 mph. The 2012 traffic counts
provided by Metropolitan Area Planning Agency (MAPA) indicate
that this segment of 2nd Avenue carries approximately 4,600
vehicles per day (vpd).
Sidewalks are provided on the south side of 2nd Avenue throughout
the study area. Sidewalks are not provided on the north side, with
the exception of a short segment from 10th Street west to provide
access to a single residence. At the railroad crossings, pedestrian
access is provided only on the south side of the street.
A stop sign is provided on 2nd Avenue for the eastbound approach to
the intersection with South 8th Street. A traffic signal is provided at
the intersection with South 16th Street. Within the study limits, all
of the cross streets have Stop signs provided at their intersections
with 2nd Avenue. At‐grade railroad crossings are provided at both
the Union Pacific Railroad (UPRR) tracks (2 mainline and the 12th
Street connection) and the single Canadian National Railroad (CN)
track. Crossbucks, crossing gate arms, flashers and pedestrian bells
are provided at the Union Pacific Railroad (UPRR) crossing, while the
Canadian National Railroad (CN) crossing only provides crossbucks
and a yield sign.
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5th Avenue
5th Avenue begins in a residential neighborhood at the intersection with Glenn Avenue on the
east, and continues west beyond South 36th Street, ending at the right‐of‐way for I‐29. 5th
Avenue is a two‐lane urban roadway with a width of 33 feet and on‐street parking provided
on the north side of the street within the study area. Between Bluff Street and South 35th
Street, 5th Avenue is classified as a Minor Arterial street.
The speed limit on this segment is 30 mph and trucks are prohibited. The 2012 traffic counts
provided by Metropolitan Area Planning Agency (MAPA) indicate that this segment of 5th
Avenue carries approximately 4,900 vpd. Sidewalks are provided on both sides of 5th Avenue
throughout the study area.
5th Avenue looking east toward 13th Street.
A stop sign is provided on 5th Avenue for the eastbound approach to the intersection with
South 8th Street. A traffic signal is provided at the intersection with South 16th Street. Within
the study limits, all of the cross streets have Stop signs provided at their intersections with 5th
Avenue. At‐grade railroad crossings are provided at two separate Union Pacific Railroad
(UPRR) tracks. At the 12th Street crossing with a single track, crossbucks, flashers and
pedestrian bells are provided. At the Union Pacific Railroad (UPRR) double mainline crossing,
which is located between South 13th Street and South 15th Street, crossbucks, crossing gate
arms, flashers and pedestrian bells are provided.

UPRR double main line crossing 5th Avenue.
(Source: Google Maps)
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West Broadway
West Broadway, also designated as US Highway 6, is a Principal
Arterial street that travels east/west through the heart of the Council
Bluffs area. Within the study area, West Broadway carried 28,700
vehicles per day (vpd). The recently constructed viaduct between 8th
Street and 16th Street spans the entire study area. The viaduct
provides four travel lanes and a separate pedestrian sidewalk on the
north side. West Broadway plays an important role by providing
connections to the study area via signalized intersections with 8th
Street and 16th Street.
8th Street
th

8 Street is an important north/south roadway that provides
continuity through the majority of the City of Council Bluffs. On the
south, it begins immediately north of I‐80/I‐29, south of 28th Avenue.
8th Street continues north to Avenue I, where it turns to the
northwest and north, and it finally turns into Mynster Spring Road
north of the City limits. 8th Street is designated as a Minor Arterial
street from 9th Avenue north to Avenue G. North of Avenue G, the
designation changes to a Collector street to its intersection with Big
Lake Road.
From Avenue B to West Broadway, North 8th Street is a 38 foot‐wide,
three‐lane roadway, with two northbound lanes, one southbound
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lane, and no on‐street parking allowed. The speed limit is posted at
25 mph and is a designated truck route. Sidewalks are provided on
both sides of the street. Traffic volumes on this segment were 4,800
vpd in 2012.
From 1st Avenue to 5th Avenue, South 8th Street is a 40 foot‐wide,
two‐lane roadway with parking permitted on both sides of the street.
The speed limit is posted at 25 mph and it is a designated truck
route. Approaching the intersection with West Broadway, South 8th
Street widens to a four‐lane section. Sidewalks are provided on both
sides of the street. Traffic volumes on this segment were 8,700 vpd
in 2012.
10th Street
10th Street is one of the two north/south streets within the study
area that provides uninterrupted access from north of Avenue B to
beyond 5th Avenue. Within the project limits, 10th Street is a 30 foot
wide, two‐lane roadway, designated as a Local street. Parking is
permitted on both sides of the street, and no speed limit signs are
posted, which means the default speed limit of 25 mph in an urban
area applies. Sidewalks are provided on both sides of the street from
Creek Top to 5th Avenue, and on the east side only from Avenue B to
Creek Top. Stop sign control is provided on 10th Street at the
intersections with Avenue B, 2nd Avenue and 5th Avenue.
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13th Street
13th Street is the other local street that provides continuous north/
south continuity through the study area. The entire segment is
designated as a Local street. No speed limit signs are posted, which
means the default speed limit of 25 mph in an urban area applies.
From Avenue B to the West Broadway overpass, North 13th Street is
a 26 foot wide two‐lane roadway with no on‐street parking
permitted. A sidewalk is provided on the west side of the street, and
the Mid‐City Trail is provided on the east side, and currently
terminates immediately south of Avenue A.

Stop signs for traffic on 13th Street are provided at the intersections
with Avenue B, 2nd Avenue and with 5th Avenue. A yield sign is
provided at the railroad crossing between West Broadway and 2nd
Avenue, even though the tracks leading up to the crossing have been
removed and the rail line is out of service. The crossing panels and
the rails remain in the street. An active at‐grade railroad crossing is
located immediately north of the intersection with 4th Avenue. This
crossing of the UPRR double mainline tracks and the beginning of the
Canadian National Railroad (CN) single track, provides crossbucks,
crossing gate arms, flashers and pedestrian bells.

Between the West Broadway Viaduct and 2nd Avenue, South 13th
Street provides a 28 foot wide asphalt roadway with no curb. No
signage prohibiting on‐street parking are located on this segment,
however, it is in an industrial area with no need for on‐street parking.
Speed limit signs are not posted on this segment of South 13th Street
and no pedestrian access is provided.
From 2nd Avenue to 5th Avenue, 13th Street is a 32 foot wide, two‐
lane roadway with parking permitted on both sides of the street.
Sidewalks are provided on the west side of the street from 2nd
Avenue to 4th Avenue, and on both sides of the street from 4th
Avenue to 5th Avenue. Speed limit signs are not posted on this
segment of South 13th Street.
Intersection of 2nd Ave. and 13th St looking east toward UPRR track
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16th Street
16th Street is a key north/south roadway that provides continuity through the majority of the City of Council Bluffs. On the south, it begins
immediately north of I‐80/I‐29 at the intersection with 28th Avenue. 16th Street continues north through the City, where it eventually provides
direct access to I‐29. 16th Street is designated as a Minor Arterial street from 23rd Avenue north to West Broadway. North of West Broadway,
the Iowa Highway 192 designation is on North 16th Street and the federal classification changes to a Principal Arterial street to its interchange
with I‐29.
From Avenue B to West Broadway, South 16th Street is a four‐lane divided roadway with a raised median. Separate left turn lanes are provided
at the intersection with Avenue B, along with traffic signalization. The lane configuration between Avenue A and West Broadway was recently
reconfigured to provide dual southbound right turn lanes, a shared southbound through/left turn lane and another separate southbound left
turn lane. Only one lane is provided in the northbound direction on this block. The speed limit is posted at 35 mph and is a designated truck
route since it is a state highway. Sidewalks are provided on both sides of the street. Traffic volumes on this segment were 9,000 vpd in 2012.
From West Broadway to 5th Avenue, South 16th Street is a 32 foot‐wide, two‐lane roadway and no on‐street parking is allowed. The speed limit
is posted at 30 mph and it is a designated truck route. Sidewalks are provided on both sides of the street. Stop signs are provided on South 16th
Street at the intersections with 2nd Avenue and 5th Avenue. Traffic volumes on this segment were 7,200 vpd in 2012.
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Multi-Modal Facilities
The sidewalk facilities mentioned above provide adequate pedestrian access
throughout the study area. In addition to the sidewalks described above on the key
street network, there are other local streets that also provide sidewalks. Some gaps
have been identified throughout the area. Future development scenarios should
consider filling those gaps as appropriate to provide a safe and complete pedestrian
network.

Trail System
In addition to the sidewalk network, the area is served by some existing segments of
a trail system, with plans for future connections. The recently constructed Mid City
Trail is located immediately east of 13th Street, and extends from approximately
Avenue G to just past Avenue A. The Council Bluffs Recreation Trails Master Plan
(see Figure 6— Trail Master Plan) indicates a future connection or extension of this
trail to the south to tie into the trail along Indian Creek near 14th Avenue. The Trail
Master Plan also shows a future east/west trail that would extend along the
abandoned railroad right‐of‐way on the 1st Avenue alignment. This future trail would
ultimately tie into the future extension of the Mid City Trail.
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Figure 6 ‐ Trail Master Plan
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Transit System
This part of the City is served by two bus
routes that operate on the fringes of the
study area (see Figure 7—Metro Bus Route
Map).
The Yellow Route provides
connectivity to/from downtown Omaha,
along West Broadway, to the downtown
Council Bluffs area and south to the Mid
America Center. A loop is provided north of
West Broadway, traveling on 8th Street,
Avenue G and 16th Street. Bus stops are
provided on 8th Street and on 16th Street,
near West Broadway and near Avenue B.

Figure 7—METRO Bus Route Map

The Blue Route also provides a connection
to/from downtown Omaha, along West
Broadway. It also provides a loop up to
Avenue G via 8th and 16th Streets. However,
the Blue Route continues east on West
Broadway, along Kanesville Boulevard. It
loops through Iowa Western Community
College and south to the Mall of the Bluffs.
Bus stops are provided at the intersections
of West Broadway at 8th Street and at 16th
Street.
26
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The Bluffs Tomorrow 2030 plan includes a West Broadway Subarea
Plan that discusses the potential for a Bus Rapid Transit (BRT) line
that would run along the abandoned rail line located on the 1st
Avenue alignment. This proposed BRT line would turn north at 16th
Street to utilize the West Broadway Viaduct to cross the CN and
UPRR rail lines. The subarea plan also identifies the opportunity to
link together regional bike trails from this BRT stop at 16th Street.
The proposed trail would extend along the 1st Avenue alignment and
tie into the Mid City Trail segment previously discussed.

southwest/northeast diagonal alignment, crossing 5th Avenue
between 13th Street and 15th Street. The tracks continue northeast
and provide an at‐grade crossing with 2nd Avenue and Avenue B.
According to the Federal Railroad Administration (FRA) Crossing
Inventory, this UPRR double mainline track carries approximately 34
trains per day, including 10 switching operations. The maximum
time table speed for the trains is 10 miles per hour (mph). This is a
“restricted access” line, which means they do not permit switches off
of the mainline to provide local rail service.

Rail Infrastructure
Council Bluffs is a center of rail transportation and activity. There are
several rail lines that provide service to the industries within and
adjacent to the study area, in addition to the mainline traffic that
passes through the region. Several rail classification yards are
located to the north and south that impact rail operations on these
lines.
UPRR Facilities
The primary rail line passing through the study area is the Union
Pacific Railroad (UPRR) double main line tracks that provide service
to the Chicago area, with traffic originating in the Kansas City area.
This line is also a coal route, with long unit trains hauling coal to
power plant customers. The tracks enter the study area on a

Mid-City Area-Wide Plan
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In addition to the double mainline tracks, Union Pacific Railroad
Company (UPRR) also has a single line track that runs north/south in
the middle of the 12th Street right‐of‐way. This track provides access
to the two UPRR classification yards located to the south and west. It
also provides a direct connection to the automobile loading facility
south of 16th Avenue. The tracks merge onto the 12th Street
alignment immediately north of 10th Avenue, and continue north
past 3rd Avenue where it merges onto the Union Pacific Railroad
Company (UPRR) mainline. North of 9th Avenue, 12th Street is a local
street, traveling through a primarily residential area. Access to the
adjacent houses and cross streets is provided by means of two
narrow roads, separated by the railroad tracks. On the east side of
the tracks, the roadway is approximately 16 feet wide, which
provides enough width for two way travel. On the west side, the
roadway width is only around 8 feet wide, which can only
accommodate one direction of travel. However, there are no one‐
way signs posted on either side of the tracks, which indicates
vehicles can travel in either direction. Stop signs are provided in
each direction on both roadways at all of the cross street
intersections. Four to six trains per day currently operate on this 12th
Street line.
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CN Facilities
The Canadian National (CN) Railway Company also operates rail
facilities within the study area. Their single track line begins near the
intersection of 13th Street with 4th Avenue where it ties into the UPRR
double track mainline. It curves to the north and runs in between the
12th Street and 13th Street alignments. North of Avenue B, additional
siding tracks are added, providing a maximum of four tracks between
Avenue E and Avenue G. The tracks continue north of Avenue G,
providing access to a classification yard.
This line carries
approximately two through trains per day, and six switching
operations, however, the volume can fluctuate based on the needs
of UPRR.
The CN is not interested in abandoning any portion of this line. It
used to be a very busy route, and they want to be prepared should
conditions change. They have recently spent millions of dollars on
the yard facilities located to the north and they want to protect that
investment.

Mid-City Area-Wide Plan
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Opportunity for Changes in Rail Facilities
A stakeholder meeting with Union Pacific Railroad Company (UPRR)
was held to discuss their rail operations throughout the study area.
They indicated that the double mainline track is part of the east/west
route providing service to the Chicago area. Much of the traffic
originates in the Kansas City area, and some traffic terminates in
Council Bluffs. The tracks are “restricted access”, which limits the
opportunity to add switches from the mainline to provide local
service. UPRR indicated that at a minimum, a power operated switch
would be required, along with the construction of “drop and pull”
tracks to provide acceptable access. These installations would likely
cost in excess of $2.0 million.
There might be some opportunities to connect to the 12th Street line,
should the area north of 4th Avenue and east of the tracks redevelop.
Union Pacific Railroad Company (UPRR) suggested light
manufacturing that requires transfer loads or shipping container
businesses as potential candidates. They have previously evaluated
relocation of the 12th Street tracks and determined that the
relocation costs would be cost prohibitive due to the amount of
developed area that would be impacted and for the length of the rail
line that would need to be constructed.

rail service access. Local service is currently provided to Ray’s
Transfer, located between Avenue B and Avenue E, and switching
operations occur further to the north. Since no customers are
present on the segment south of Avenue B to the connection with
the Union Pacific Railroad Company (UPRR) mainline tracks near 4th
Avenue, there may be an opportunity to relocate this section of
track. It would require providing the connection to the Union Pacific
Railroad Company (UPRR) mainline tracks further north, between
Avenue G and Avenue E. Service to Ray’s Transfer would be modified
to a “dead end” line that would only have access to and from the
north. This potential modification in service will be discussed with
CN and Ray’s Transfer to determine the feasibility of this relocation.
If the Canadian National (CN) track remains, there may be some
limited potential to provide local service on this line, but it would
likely be limited to the area on the east side of the tracks. The area
would be limited by 12th Street, unless a larger area of
redevelopment is considered, which could extend the limits up to the
Union Pacific Railroad Company (UPRR) double mainline tracks.

The single line Canadian National (CN) track on the west side of the
study area may present some opportunities for either relocation or
Mid-City Area-Wide Plan
City of Council Bluffs, Iowa
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Assessment of Infrastructure
The City has not programmed to replace any of the existing infrastructure within the project area. Depending on the types and locations of
redevelopment within the project area, main extensions and new services will be needed to provide utilities to the new buildings. Existing
utility information was obtained from the City of Council Bluffs and utility providers throughout the project area; maps of the approximate
utility locations are included (Figures 8—11). Summaries of the existing utilities, potential infrastructure needs for future redevelopment, and
areas that may need to be upsized to accommodate development are summarized below for each utility type.

Sanitary Sewer
There are a number of sanitary sewer mains within the study area. The majority of the pipes range in size from 8 to 18 inches in diameter.
Most of these mains are located along the roads. There are also sanitary sewer mains along the old railroad right‐of‐way (ROW) that bisects
the site diagonally. It is anticipated that these mains will have to be relocated to allow redevelopment in these areas. Some of these mains are
significant with diameters up to 30 inches. The redevelopment efforts may include realigning 13th Street south of West Broadway. There is a
30‐inch sanitary sewer along this route that would have to be relocated if the street is realigned. A 27‐inch diameter main runs east‐west just
south of the West Broadway Viaduct would also be affected if 13th Street is realigned because it feeds into the 30 inch.
The City’s GIS data indicates that street and sewer improvements were made in 1983 along South 13th Street from 2nd to 5th Avenue. There
were also improvements made in 1988‐89 near North 13th Street and Avenue B and in 2001 on 2nd Avenue from 8th to 13th Street. The mains
that may need to be relocated were constructed around 1950 based on the City’s GIS data. Based on communication with the City, most of the
sanitary sewer main should be considered for replacement if major roadway projects are undertaken due to the age of the system.
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Figure 8—Sanitary Sewer
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Storm Sewer
There are a number of storm sewer pipes within the study area. These pipes range in size from eight to sixty inches in diameter and most of
them are located along the roads. The storm sewer map also shows Indian Creek, which is a covered concrete channel from the east line of the
project area to 13th Street. The creek is an open concrete channel at the intersection of 13th and West Broadway as it continues south.
The GIS data indicates that much of the storm sewer infrastructure was built from 1950 to 1980. The same areas that were mentioned in the
Sanitary Sewer section also had storm sewer improvements in the 1980’s and 2001. In addition, storm sewer improvements were completed in
1991 near Willow Avenue and South 8th Street and in 1996‐97 along North 13th Street from Avenue B to just north of West Broadway. Similar
to the sanitary sewer system, the City recommends considering replacement of storm sewers for any street projects completed in the area due
to the age of the infrastructure.
It is anticipated that the proposed redevelopment will include additional storm sewer infrastructure to convey the stormwater from the
redevelopment areas to the existing storm sewer system. Due to the City’s post‐construction stormwater requirements for water quality and
detention, it is assumed that the existing infrastructure will be able to convey the proposed stormwater flows. The detention requirements
include controlling the 5 year through 100 year storms to pre‐development rates.
Based on the City’s GIS data, the storm sewer infrastructure along South 13th Street in the vicinity of the potential realignment is relatively
small with pipe sizes ranging from twelve to twenty‐one inches. The asset data does not show storm sewer along South 13th Street from West
Broadway to 2nd Avenue.

32

Mid-City Area-Wide Plan
City of Council Bluffs, Iowa

Figure 9—Storm Sewer
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Water
The water pipes in the project area range from four to twenty inches and are generally located within the City right‐of‐way. The four‐inch and
potentially some of the six‐inch pipes may have to be increased to convey the fire flows for the redevelopment areas. In addition, new services
will be needed based on the building configuration and layout.

Gas
Gas service to the project area is provided by Black Hills Energy. There are two and twelve inch pipes within the study area. The twelve inch
line is located along 2nd Avenue. It is anticipated that some of the two‐inch lines will need to be increased to accommodate the demands for
the new buildings.

Telecommunications
Telecommunications information was obtained from Sprint, CenturyLink, Windstream, and AT&T. The telecommunications map shows buried
and aerial utility locations, when provided.
Sprint fiber runs along 1st Avenue and then northeast along an old railroad route. Since this bisects a portion of the site diagonally it could be a
concern for proposed development and may need to be re‐routed.
CenturyLink has buried and aerial communications throughout the study area.
Windstream underground fiber runs along 2nd Avenue and Avenue B. There is also aerial fiber east and west of the project area along an alley
between Avenues A and B and Mynster Street.
AT&T is located along 2nd Avenue through the extent of the project area.
Additional connections/services to the new buildings may be required but the existing telecommunications do not appear to pose any
constraints to the Mid‐City redevelopment.
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Figure 10—Gas and Water
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Figure 11—Telecommunications
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Capital Improvement Program Targets
The City’s adopted Capital Improvement Program for 2014‐2015 through 2018‐2019 includes two projects within the study area. The City ‘s
Department of Public Works is currently rebuilding the Creek Top Bridge and removing the steel stringer bridges over Indian Creek at 9th and
10th Streets.

Un-Programmed Infrastructure Needs
Indian Creek runs along the west side of the project area (see Figure 12—Natural Resources Map). The Indian Creek basin has been the subject
of several hydrologic and hydraulic studies because of historic flooding and complex drainage issues. When considering any potential
alterations to the channel location and/or section, it is important to address all of the constraints within the system. Potential alterations to
the Indian Creek system within the project area include modifications to the cross section to provide additional conveyance capacity and the
addition of dry cells for water storage.
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The typical section for the open channel section is shown below
(Figure 13a). The section was adjusted to increase the cross‐
sectional area on one side or both sides, potentially allowing for a
walkway along the channel.

Figure 13a: Design cross‐section for Indian Creek south of the
intersection of West Broadway and 13th Street
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For the cross‐section with the expanded area on one side (Figure
13b), the cross‐sectional area increased by 56 ft2 and the conveyance
capacity by 199 cfs, equating to approximately a 4% increase in the
capacity.

Figure 13b: Indian Creek cross‐section with expansion on one side
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For the cross‐section with the expanded area on both sides (Figure
13c), the cross‐sectional area increased by 112 ft2 and the
conveyance capacity by 439 cfs, approximately an 8.6% increase in
the capacity.
To determine the potential effect of dry cell storage on the Indian
Creek system, an area between South 12th and 13th Streets just south
of West Broadway was estimated and the resulting volume
calculated for a system approximately 4 feet deep. The estimated
volume of the storage area was approximately 3.6 acre‐feet. The 10‐
year peak runoff rate for the Indian Creek basin is about 4,400 cfs –
to reduce this flow rate by 1% or about 40 cfs and the required
storage is approximately 5.9 acre‐feet. In addition, approximately 38
acre‐feet of storage is needed to reduce the 10‐year peak discharge
by 5% or about 220 cfs.

Figure 13c: Indian Creek cross-station with expansion on both sides

Although the storage and conveyance options considered in this
analysis have a relatively minor impact on the overall water volume
in the system, they may have significant benefits to the drainage
basin when combined with the rehabilitation efforts and other future
projects in the watershed. The City does have long‐term plans for
rehabilitation of the Indian Creek channel. These projects are
anticipated within the next 20 years.
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Health Assessment
Local Health Issues
The Environmental Protection Agency states on their website, epa.gov, “While Brownfields generally are considered sites that pose no or
limited health risks to communities, many have contamination that requires some form of cleanup, cap and engineering or institutional
controls that restrict land use to prevent environmental or human exposures. In addition, in many communities, brownfields may have broader
health impacts of concern to the community too, including safety, social and economic factors, and environmental health.”
Residents, business owners and Steering Committee members expressed concern that Mid‐City has experienced social and economic problems
such as blight, crime, vagrancy and a reduction in the local government tax base due, in part, to the high concentration of brownfield,
abandoned and vacant site present in the study area. It is anticipated that the revitalization of Mid‐City will increase recreation opportunities
to encourage physical activity and encourage public and private sector investment which will create jobs and return blighted properties to the
tax rolls — all of which will improve public health for neighborhood residents.

Environmental Justice Concerns
As defined by the USEPA, environmental justice is the fair treatment and meaningful involvement of all people regardless of race, color,
national origin, or income with respect to the development, implementation, and enforcement of environmental laws, regulations, and
policies. Throughout the development of this plan, environmental justice considerations have been taken into account for all potential
programs, policies and projects. One of the most important considerations for the resident’s located within the study area includes how new
efforts will create improved economic opportunities for the people already living within the area.
The recommendations made here have integrated principles of equitable development into the cleanup and redevelopment of brownfields to
the greatest extent practical. Some of these recommendations include: the creation of affordable housing, creating a first source hiring
ordinance (connects dislocated workers and economically disadvantaged individuals with entry level jobs), ensuring jobs with living wages, and
redeveloping brownfields into commercial properties, as well as nonprofit uses including clinics and parks that improve resident's quality of life.
These principles help to ensure that low‐ and moderate‐income families are not displaced following redevelopment and that the current
residents of the City of Council Bluffs experience the benefits of cleanup.
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Environmental Conditions
The study area contains several properties which were identified as priority sites by the City of Council Bluffs. These sites may be brownfields,
abandoned or vacant properties. In addition, some sites may contain active businesses. In those instances, the City wished to include the
property to provide assistance to the existing businesses to remain or expand, if desired.
Two of the priority sites are known brownfields: Site 7—Former American Recycling property and Sites 25, 26 and 28 —the former Katelman
Foundry. If redevelopment is planned for any of these sites, careful consideration with regard to the previously identified impacted soils should
be done to limit potential exposure to future habitants or the general public.
Please refer to the Figure 14—Strategic Sites Map provided on the following page for the location of these properties within the study area.
It is envisioned that when redeveloped each of these priority sites will greatly contribute to revitalize the community, while improving
environmental outcomes. The status of these sites is important for identifying current challenges and future opportunities for development,
redevelopment or business retention and/or expansion.
Table 2 ‐ Strategic Sites provides a summary of those sites identified by the Steering Committee whose redevelopment has the potential to
serve as a catalyst for area‐wide change. A summary of each priority site, including a property overview, site history and environmental
background, and potential use is provided in Appendix B: Strategic Site Profiles.
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Strategic Sites Map
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Tax Map ID

Ownership

Current Use

Size
(Acres)

14

754435228‐001,
002,003, 005

Public

Vacant

0.71+

15

754435229001
754435229002

Private

Manufacturing

0.90

ID

Summary of Strategic Sites
Table 2: Strategic Sites
Tax Map ID

Ownership

Current Use

Size
(Acres)

16

754435230001
754435230002

Public

Vacant

1.36

1

754426487003

Private

Vacant/Billboard

0.37

17

754435231002

Private

Auto Service

0.28

2

754426491009

Private

Bowling Alley

0.86

18

754435232001

Private

Manufacturing

2.20

3

7544264930017
54426505013

Public

Vacant

0.38

19

754436104001

Public

Vacant Bldg

1.46

4

754425365001

Public

Vacant

0.83

20

754435233001

Public

DPW Office

1.91

5

754425366001

Public

Vacant

0.11

21

754435234001
754435234002

Public

Vacant

0.40

6

754435226004

Public

City DPW

0.88

22

754435235001

Private

Vacant Bldg

0.32

7

754435502001

Public

Vacant

0.86
23

754435505015

Private

Vacant

0.24

24

754435238001

Public

Vacant Bldg

0.81

25

754435236001

Public

Vacant

2.06

26

754435239‐001,
002, 003

Public

Vacant

0.91

ID

8
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754435227001

Public

Vacant

0.99

9

754435232002

Public

Vacant

0.06

10

754425369001

Public

Vacant

1.19

11

754425369010

Private

Wholesale/Dist.

0.30

12

754436101001

Private

Vacant Bldg

1.19

27

754436107001

Public

Vacant

0.54

13

754436102002

Public

Vacant

2.30

28

754435276001

Public

Vacant

0.64
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Economic Development
A Market Analysis, which is provided in Appendix C, was conducted as part of the Mid‐City Area‐Wide Plan. The goal of the Market Analysis
was to analyze the economics, demographics and real estate market for Mid‐City to determine areas of development opportunity, and issues
that need to be addressed and mitigated in order to support positive economic and real estate development.
As illustrated in the figure provided on page 46, in its current state the Mid‐City has superior locational logistics and some existing business
clusters. The City of Council Bluffs is strategically located in the center of the United States with short truck delivery times to major markets
including the large Chicago market. This makes Council Bluffs an attractive location for manufacturers, distributors and consumer products
producers. Existing business clusters include agricultural related consumer products, agricultural specialized equipment products, plastics,
health care and some other high growth industries.
The analysis also identified several weaknesses that will need to be addressed including a “mismatch” in the local skilled workforce with
growing industries, the need to strengthen incentive packages, and local crime rates. To address the mismatch in workforce (the fact that the
local population lacks the educational level and skills to match the industries that are growing) additional training and education are
recommended.
The real estate analysis identified an opportunity for market rate housing with retail services, light industrial including small flex space and
small distribution centers, and entrepreneur development to support unique, non‐traditional retail.
To advance Mid‐City to a desired future, some of the gaps that should be addressed include:
1. Invest in workforce development and education to re‐skill the local workforce.
2. Support as‐of‐right* long term substantive property tax abatements to support business attraction.
3. Develop market rate housing with retail services (mixed‐use).
4. Encourage 24/7 activity and destination activities to grow the local economy and deter criminal activity in the area.
* Tax abatements are pre approved.
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Market Analysis Summary—Closing the Gap
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SECTION 3: PUBLIC PARTICIPATION
“Community building” involves the community leadership, the general public, the private
sector, and other organizations that are involved with community betterment and
revitalization. Having the support of residents and business owners when developing an Area‐
Wide Plan will ensure its long‐term success and may unearth a wealth of ideas and resources
that could prove critical to the future of Mid‐City. The goal of public participation during this
project was to foster communication, create a sense of ownership and build trust between the
public and the City of Council Bluffs. Citizen participation provides an opportunity to compile
the public’s knowledge of the community and understand the public’s hopes, concerns and
desires for the future of the City.
To gather public input, the project team worked closely with the Steering Committee. Public
outreach methods included:

Mid-City Area-Wide Plan
City of Council Bluffs, Iowa



Steering Committee



Project Website



Stakeholder Interviews



Attendance at Community Events



Multi‐Day Design Charrette
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Steering Committee
In the Spring of 2014, a Steering Committee comprised of representatives from local government and nonprofit organizations was assembled.
This committee was tasked with overseeing development of the Mid‐City Area‐Wide Plan. Committee members include:


Matthew J. Walsh, Mayor



Donald D. Gross, Community Development



Matt Cox, Department of Public Works



Donn Dierks, Department of Health



Larry Foster, Parks and Recreation



Chris Gibbons, Community Development



Tina Hochwender, Community Development*



Geoff Hubbard, Parks and Recreation



Sandy Hull, Live Well Council Bluffs*



Greg Reeder, Department of Public Works

* Former
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Project Website
The Steering Committee recognized that not everyone would be able to attend the public outreach events, including the multi‐day charrette.
In response, a project website was created to provide those with busy schedules or limited mobility an opportunity to stay informed and
provide project feedback.

https://revitalizemidcity.wordpress.com/
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Stakeholder Interviews
To kick off the public outreach process, the project team worked
with the City of Council Bluffs Community Development Department
to identify key stakeholders. The project team met with individuals
from the following groups to learn more about the study area,
identify issues and concerns, and discuss potential redevelopment
opportunities:

doing business, and if they had plans to expand their business. Some
of the issues or concerns raised by existing businesses were the need
to address transients hanging out underneath the viaduct, crime, the
environmental condition of the brownfield sites, the need for
additional parking near the Railway Inn, truck access, and problems
associated with the rail lines (safety, noise and traffic).



In addition, concern over the City’s recent acquisition of a number of
properties within the study area was voiced. It was noted during the
meeting that the City of Council Bluffs recognizes the important role
these existing businesses play in the economy, and that the City
acquired these properties on a voluntary basis. The City has never
used its powers of eminent domain or condemnation to acquire
property in the Mid‐City so far.

Existing Businesses
 Union Pacific Railroad
 City Officials and Department Heads
Existing Businesses
Representatives from the following businesses located within the
study area were invited to attend a project kick‐off meeting on April
9, 2014.








Decker Plastics
D.E.W. Manufacturing
Kelly’s Carpet
Lightning Bowl
Mag Welding
Railway Inn
Southside Press

During the interview, property owners were asked to describe the
nature of their business, talk about if Mid‐City was conducive for
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Union Pacific Railroad (UPRR)
There are two railways that operate within the study area: Union
Pacific (UPRR) and Canadian National (CN). According to UPRR
representative interviewed, approximately 30‐50 trains travel on the
UPRR east/west main line which runs through the center of the study
area, and is considered a restrictive access corridor because of the
amount of traffic. Businesses on this site would probably be too
small and servicing them would negatively affect Union Pacific’s
main line operation connecting to Chicago.
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Canadian National Railway (CN)
The CN’s 12th Street line carries
approximately four to six trains per day.
Relocating the CN spur line may be possible
if a new rail connection to the main line can
be made north of Avenue B.
City Officials and Department Heads
The project team met with Department
Heads from several city offices. What
follows is a summary of key points derived
from these stakeholder interviews.
Public Health
The Health Department becomes involved
in City owned properties if “contamination”
is involved. In addition to the known
brownfield, some of the public health issues
identified in the study area include lead‐
based paint in homes built before 1978,
accumulating trash and unused vehicles,
people not paying trash and recycling fees,
and self‐inspection of properties.
Because the American Recycling property is
under an Administrative Order by the Iowa
Mid-City Area-Wide Plan
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Department of Natural Resources (IDNR),
the Department of Health will have to
review uses recommended for the capped
site.
Public Works
In addition to maintaining public water and
sewer systems, street lighting and signal
systems, and the City’s streets and
sidewalks, the Public Works maintains the
portion of Indian Creek that runs through
Council Bluffs. Ideally, improvements to the
creek could turn it into an open space
amenity, improve flood conditions—
possibly easing flooding to the west by
opening a channel into a park space on the
Brownfield site, and replace the aging
concrete channel infrastructure.
In general, the channel has a ten‐year storm
capacity, which has resulted in some
flooding over the years. Flood data shows
two peak flows from each storm whose
timing does not coincide. One peak is from
the upper “rural” watershed which is slow
in reacting, and the other is from the lower
“urban” watershed which is quick and

“flashes”. Streets flood several times a year
as Indian Creek fills and there is
backpressure on storm outlet gates in the
creek channel. When preparing an area
wide plan for the study area, flood
resiliency measures should be factored into
the design.
Live Well Council Bluffs
The goals of Live Well Council Bluffs are to
promote healthy eating, active living and
litter prevention among Council Bluffs
residents. The organization is responsible
for the development of the Creek Top
Community Gardens located in the northern
section of the study area.
The group would like to expand their efforts
to create an adjacent Children’s Garden that
would include space for gardening and
cooking classes, meetings and children’s
education.
The facility could be a
destination used to educate the community
about all things sustainable. Potential
partners could include IWCC, Golden Hills
Resources, and other private and nonprofit
opportunities.
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Parks and Recreation
Larry Foster, Parks and Recreation Department Director, views the Mid‐City as “the hub”; it is central to the City and needs to be tied to the
riverfront , downtown Council Bluffs and the 100 Block of West Broadway by a trail and open space.
The properties located between Indian Creek and the UPRR would be an ideal location for a park. It needs to be “big, ambitious and unique.”
Non‐traditional, self‐directed recreation that should be considered include a BMX Race Bike Park, a Trick Bike Park, Frisbee Golf, and a dog
park. Development of an “Art Park” would provide emerging artists and cultural groups the opportunity to engage the community through the
creation of graffiti walls along the edges of the park or public art installations. Other options to consider include a hard edge spray water play
area and an urban forest with an edible nut and/or fruit orchard.
In Council Bluffs, bicycles are the preferred mode of transportation for some individuals. Therefore, regional trail connections to existing
Omaha and Pottawattamie County trails are critical from this site. An opportunity exists to create a trail head at the 1st Avenue trail
intersection that features a seating area, interpretive signage, and special lighting establishing the architecture vision for 1st Avenue.
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Community Events
To gather additional public input, representatives from the City of Council Bluffs and Elan Planning and Design went “mobile” and attended a
number of community events to collect input from residents and visitors alike. The project team manned a booth at the 2nd Annual Family
Wellness Fair , the Council Bluffs YMCA, and the Railway Inn. The team also conducted a visioning session with approximately 20 youths aged
13 and up from the YMCA Teen Discovery program. Many of the attendees live in or near the Mid‐City study area.
A summary of the key findings, with particular relevance to the future of Mid‐City, is provided on the following pages.
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Wellness Fair
On Saturday April 26, 2014, City staff attended the 2nd Annual Family
Wellness Fair held at the Thomas Jefferson High School in Council Bluffs. The
event, which featured activities focusing on fun and fitness, healthy eating,
workshops, and health screenings, was organized by Live Well Council Bluffs.
Nineteen of the families that stopped by the table completed an Area‐Wide
Brownfield Plan Survey*. When asked, “What do you like most about the
Mid‐City neighborhood” the most common responses included sand
volleyball, parks and bike trails, and historic homes.
The biggest issues or concerns respondents had regarding Mid‐City included
safety, transient activity, vacant/run down properties and environmental
contamination.
When asked to describe what they would like Mid‐City to look like five years
from now, respondents stated:


Bright, new, colorful and fun
 Cleaned up
 Active, thriving, serving the community, the place to be!
 Mix of shops and living areas


Clean, safe more vibrant
 Community garden, jobs of some type and walking/biking trail
 Flowers, clean and family oriented
 Bright and cheerful like the rest of Council Bluffs
*EPA funds were not used to design, distribute or collect Mid‐City Area‐Wide surveys.
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Council Bluffs YMCA
Representatives from Elan Planning and Design set up a table in the lobby of the Council Bluffs YMCA located on South 4th Street. Patrons of
the YMCA were invited to learn more about the Mid‐City Area‐Wide Plan and provide input by filling out a survey.
Survey respondents stated that what they liked most about Mid‐City was its location close to a variety of services, the new Viaduct Bridge, and
the start to trails for walking and exercise.
The biggest issues or concerns centered around crime, the need to fix or replace existing homes, the need to clean up “leftover eye sores from
the past” and the railroad lines cutting off areas to new services offered.
When asked to describe what they would like to see Mid‐City look like in five years, responses were mostly focused around health and
recreation. Responses included: bike trails, trees, dog park, basketball courts, tennis courts, a fitness course on a trail with 10‐15 agility
stations, and a Farmers’ Market.
Some of the YMCA patrons elected to skip the survey, but did stop by the table to
learn more about the project and talk about their concerns and identify potential
projects. Comments included:


Local teenagers make visitors to the neighborhood feel uncomfortable/unsafe



There is a need for a dog park similar to those located in Omaha



A tot‐lot/parking area near the new bike path would be nice so that kids could
play while parents where getting bikes ready for a ride



The area needs trees



Would be nice if the area was like Dodge Park



There aren’t any tennis courts in the area — a tennis park would be nice



There is a large Latino population in the adjoining neighborhood
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YMCA members tell the project team what they like about Mid-City
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The Railway Inn
The Railway Inn, located on 12th Street in the study area, is a grill
and bar that features three sand volleyball courts. Volleyball is very
popular in the Midwest, and it is estimated that 500 people per
week travel to the study area to participate in over 100 volleyball
leagues and tournaments at the Railway Inn during the months of
May through September. During the month of October, this
number drops to approximately 250 people per week. In total,
approximately 11,000 people are traveling to Mid‐City each year to
play volleyball. The league coordinator stated that the leagues have
become so popular that she has had to turn away teams for the last
three years.
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Drug use, vagrants, traffic



Safety of the children in the neighborhood, especially near
railroad tracks



Loss of jobs and economic growth



Low‐income housing not kept up

Respondents were asked to describe, in three to five words, what
they would like Mid‐City to look like five years from now. A list of
the most common responses is provided below:

To learn more about sand volleyball and the impact of the Railway
Inn on the study area, the project team set up a table in the bar to
survey patrons and volleyball players.
Twenty‐eight people
completed the Mid‐City Area‐Wide Brownfield Plan Survey. When
asked, “What do you like best about the Mid‐City neighborhood?”
the most common responses include: the Railway Inn, volleyball,
family‐owned small businesses, close to work, and people/
neighbors.



Just like it does now, leave it alone



Flowers, nice roads, no junkies



More like 100 block, downtown, Old Market or Bayliss



Cleaned up!



More stores and jobs in the neighborhood



Uplift “Mid‐City”

The most commonly identified issues or concerns regarding Mid‐City
include:



Family Friendly Recreation



Not well taken care of



Theft and crime near 8th Street and 2nd Avenue

A summary of all Intercept Survey responses is provided in Appendix
D.
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YMCA Teen Discovery
As part of the planning process, the project team met with
approximately twenty area youth enrolled in the Teen Discovery
summer camp run by the Council Bluffs YMCA. The teens, ages 13
and up, participated in visioning and mapping exercises designed to
identify what they want Mid‐City to be like.

theater, family fun center, amusement park, pool, chain restaurants
and an ice cream shop.

When asked to describe Council Bluffs in one word, the groups
responses ranged from “boring” and “needs more fun things for kids
to do” to “not feeling safe” and the “need for more security in the
neighborhood.” Overall the kids wanted to feel protected and have a
variety of recreation and entertainment options available to them.
When asked to discuss their issues and concerns, the most common
responses included:


Drugs, fighting and violence



Homeless people and grown‐ups who are a bad influence



Fear of getting shot

The teens were asked, “What would you like to see happen on the
vacant and underutilized parcels in the study area?”. Their responses
were focused primary on recreation and entertainment.
Recommendations included: the world’s biggest water slide, a movie
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Teens participate in a mapping exercise to illustrate their vision for Mid-City

When asked, “What do you want the Mid‐City neighborhood to be
like in ten year?” the teens were positive and responded:


Awesome



Safer



“Funner”



“A place where everyone wants to be”
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Mid-City Design Charrette
The City of Council Bluffs hosted a multi‐day charrette in July of
2014. The charrette was designed to provide multiple ways in which
the public could share thoughts, ideas, and concerns regarding the
future of Mid‐City.
Charrette components included:


First Night Public Workshop



Two‐Day Design Studio



Final Evening Work‐in‐Progress Presentation

To publicize the event, flyers were also posted by local businesses
and not‐for‐profit organizations, a series of email blasts were
distributed to various community organizations and a press release
was sent to all media outlets. A copy of the charrette flyer is
provided on the following page.

divided into small groups and then invited to participate in two
exercises.
For the first exercise, each group elected a facilitator to record
responses to the following questions:
1. In one word, describe the Mid‐City neighborhood.
2. What issues/concerns need to be addressed?
3. What would you like to see happen on the vacant and
underused parcels?
4. What does the Mid‐City neighborhood look like in ten years?
The following pages summarize the community input received
during this exercise.

Public Workshop
On Monday, July 8th, an open house and public workshop were held
in the Council Bluffs Public Library from 5:00—8:00 pm. Over 110
community residents and business owners participated.
The workshop included a brief presentation by Elan Planning and
Design that outlined the project approach, a review of existing
conditions, and a summary of initial public outreach. This was
followed by an interactive workshop where participants were
Mid-City Area-Wide Plan
City of Council Bluffs, Iowa
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Mid-City
When asked, “In one word, describe the Mid‐City neighborhood” the responses from workshop participants ranged from “under‐utilized” and
“depressed” to “home” and “job.” Despite the high number of negative adjectives used to describe the study area, it is of note that every
single table also included the words “potential” and/or “opportunity” when describing the study area. Other neighborhood strengths identified
by the community include:








Existing businesses and jobs
Easy vehicular access
Land availability
Community garden
Historic
Blank slate
Indian Creek
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Broadway viaduct
Rail
Potential workforce within walking distance
Pride and loyalty
Railway Inn and volleyball
Neighborhood closeness
City owned properties
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Issues and Concerns
Participants were then asked, “What issues need to be addressed
in the Mid‐City neighborhood?”. The project team reviewed the
responses and organized the issues and concerns within the
following four categories: environmental, physical, planning/
social/community, and economic.

Workshop participants discuss issues to be addressed
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Category

Issues to be Addressed

Environmental

Future environmental health
Public health and safety
Threat to water quality

Physical

Poor perception of the area/blight
Poor pedestrian access
Vacant, bland, underutilized
Security
Train—noise and pedestrian safety
Indian Creek—flood zone and lack of access
Poorly managed properties/code enforcement
Truck routing
Lack of public transit access

Planning/Social/
Community

Limited recreational opportunities
No trail connections
Lack of green space
Train noise
Housing and code enforcement
Cleanliness
Neighborhoods
Public safety/security/crime/children’s safety/
drugs/violence

Economic

Loss of tax base
Need to retain existing businesses and keep jobs
Lack of skilled workforce/learning opportunities
Lack of mixed‐use
Mid-City Area-Wide Plan
City of Council Bluffs, Iowa

Planning for our Future
To identify a preferred future, workshop participants were asked, “What would you like to see happen on the vacant and underused parcels?”.
A snapshot of their responses is provided below:

Category

What do you want Mid‐City to be like?

Environmental

Clean properties

Physical

Open/naturalize creek
No flooding
Active place—walking trails, bike trails, connections to existing trails, sports fields
Parks—dog parks/linear park/water park/splash park/world’s largest water slide utilizing Indian Creek
Landscaping/trees
Safe pedestrian crossings
Gateway enhancements
Remove CN line

Planning/Social/Community

Community center/police station
Affordable and market rate housing
Increased public safety
Improved neighborhoods/image
Silent rail crossing/no horn

Economic

Mixed‐use development
New small businesses (shops, pubs, restaurants)
Destination
Farmers’ Market/year‐round Public Market
Community kitchen
Job training/education/learning opportunity
Light clean industry
Tech center and/or incubator

Mid-City Area-Wide Plan
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Preferred Future
The last question that workshop participants were asked during the visioning exercise was, “What does the Mid‐City neighborhood look like in
ten years?” The Word Cloud provided below illustrates the most common responses.
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Mapping Exercise
For the second exercise, each table was provided with a copy of the project Base Map, markers, and an instruction sheet. The purpose of the
exercise was to get workshop participants to think about how Mid‐City looks and functions today, as well as potential uses that would work in
the area. Participants were asked to identify good and bad views in the community, destination and community icons (where do people visit),
walking paths (where do people normally walk or where would they like to be able to walk), and those areas that are underutilized and/or need
improvement.
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Mapping Exercise Instructions
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Sample Map from Exercise

Mid-City Area-Wide Plan
City of Council Bluffs, Iowa

67

Drop In Hours
The project team recognized that not everyone would be able to attend the public workshop in the evening, and therefore, day time drop‐in
hours were established. During this time, the general public was invited to meet with the planners and designers to provide their input as to
what they would like Mid‐City to look like.
This time was also used by the project team to conduct additional stakeholder interviews with representatives from housing organizations such
as Neighborworks Home Solutions, and economic development professionals.
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Work-In-Progress Presentation
On Thursday, July 10, 2014, approximately sixty residents attended a public Work‐in‐Progress presentation to view the three design
alternatives that were prepared by the design team. These conceptual plans were developed based on the information gathered during the
public workshop, stakeholder interviews, surveys, market analysis, and site visits.
When preparing the conceptual plans, the design team placed a high priority on incorporating existing businesses into the design scenario. All
three scenarios include an enhanced, tree‐lined 2nd Avenue that opens up to the site, and a linear park that parallels Indian Creek.
A descriptive summary and conceptual plan for each of the three design scenarios, as well as the design framework, are provided on the
following pages.
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Design Framework
The Design Framework Plan illustrates the public improvements that
will provide a framework for redeveloping the Mid‐City study area, as
well as the conceptual proposed land use zones.



Tree‐line Boulevards are proposed for the major streets
including 5th Avenue, 2nd Avenue, Avenue B, 13th Street, and
10th Street. These corridors connect the Mid‐City to the
surrounding urban grid and serve all parts of the study area. The
boulevard improvements include continuous sidewalks and
street trees on both sides of the street as well as development
standards to control curb cut widths and the size and type of
private signs, as well as requiring a landscape buffer between the
street and adjacent private development, and the provision of
pedestrian access to each private building. In addition, on‐street
bicycle trails are recommended on 5th Avenue, 2nd Avenue,
Avenue B, and 13th Street.



Trail Improvements are suggested to link existing trails to
proposed trails, sidewalks, and on‐street bike lanes and to create
an integrated alternative transportation grid that connects to the
surrounding city.



Railroad Crossing Improvements are recommended for all on‐
street crossings. These improvements are intended to improve
public safety, increase compliance with crossing regulations, and
reduce the noise pollution from passing trains.

The recommended public improvements are the first step in
redevelopment and intended to improve the quality and utility of the
land and to attract private development. Public improvements
include:
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Indian Creek Park is proposed along the entire west edge of the
study area, extending from 5th Avenue to Avenue B. Most of
this land is currently in public ownership and the intent of this
recommendation is to implement a redevelopment program that
will improve the area’s appearance, create a public amenity,
open up Indian Creek for public enjoyment, and reduce the
impacts of flooding.
Neighborhood Gateways are proposed at the four corners of the
study area and major gateways are proposed at the east and
west ends of 2nd Avenue. The gateways are proposed to be
significant symbols of the quality of the Mid‐City area that
announce the key entrance points to people traveling on these
corridors. Monuments and/or walls with accent lighting, special
plantings and paving, and enhancements to exiting bridge
structures are appropriate improvements in these locations.
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Framework Plan
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Design Scenario A
The Design Scenario A: The Green Community and Main Street conceptual plan features a contiguous “Green Community” redevelopment
between Creek Top and Avenue B, with a “Main Street” environment featuring a tree lined boulevard and businesses along 2nd Avenue.
The “Green Community ” includes the existing community gardens and redevelopment of the adjacent neighborhood and bowling alley sites to
form a mixed‐use neighborhood focused on gardens, parks, food and sustainable living. A Public Marketplace would be a centerpiece for the
Green Community redevelopment.
“Main Street” improvements transform 2nd Avenue into a mixed‐use urban neighborhood center with two‐story buildings fronting the street,
businesses located on the first floor with apartments above. Businesses could include restaurants, convenience stores, offices, and retail
shops. The Framework Plan’s boulevard improvements complement these changes, making the street attractive to pedestrians and bicyclists.
Other proposed redevelopment includes the Indian Creek Park, Bayliss West neighborhood, and a Food, Fun and Sports center on both sides of
12th Street between 2nd Avenue and Little Broadway.
Also shown are three possible locations for a proposed Council Bluffs Police Station. Each location has its advantages and disadvantages but all
will have restricted access/egress from and to the west when trains are blocking the railroad crossings on Avenue B and/or 2nd Avenue.
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Green Community and Main Street
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Design Scenario B
Design Scenario B features an “Innovation Campus” that would transform a significant redevelopment of the east side of the study area,
including the former Katelman Foundry site, into a work force training center campus. The center would be focused on training residents who
are interested in developing job skills that are in demand by local businesses. Existing businesses and structures could be incorporated into this
campus and its construction is suggested in three separately phased pods.
A “Commercial Recreation” redevelopment is proposed on the west side of the Union Pacific Railroad (UPRR) line between Creek Top Street
and Avenue B. This would include the redevelopment of the existing residential neighborhood and bowling alley into an entertainment district
focused on providing commercial recreation opportunities such as indoor and outdoor games and rides, food service, and retail sales of
sporting gear.
Other proposed redevelopment includes:
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Indian Creek Park that is enlarged from Scenario A to include land on the east side of 13th Street. The park includes an enlarged creek
access/wetland area at its south end.



The Food, Fun and Sports redevelopment is shown in the same location as Scenario A.



Redevelopment of the Bayliess West residential neighborhood is also shown in a similar location to Scenario A.
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Innovation Campus
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Design Scenario C
Design Scenario C features an enlarged “Food, Fun and Sports” (FSS) zone, redevelopment that extends from the south side of 2nd Avenue to
West Broadway and the Union Pacific Railroad (UPRR) line to 13th Street, opening significant frontage facing Indian Creek Park. The
intersection of 2nd Avenue and 13th Street is enhanced with FFS improvements on all corners. This scenario anticipates introducing sports
retail destinations, commercial recreation game and ride centers, as well as sports restaurants, pubs, and competition venues.
A mixed‐use redevelopment of the frontage on 2nd Avenue is proposed to couple with the FFS improvements to create an enhanced “Main
Street” per Scenario A.
A Public Marketplace is proposed in a commercial redevelopment zone located north of 2nd Avenue, south of West Broadway, and west of
10th Street. The commercial redevelopment could repurpose existing buildings or maintain existing uses but the intention would be to create a
pedestrian‐friendly neighborhood atmosphere.
The “Green Community” recommended in Scenario A is repeated but the block of existing homes fronting on Avenue B would remain.
The small “Innovation Campus” (per Scenario B) is proposed at the corner of West Broadway and 10th Street.
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SECTION 4: VISION & GOALS
The Steering Committee prepared a vision statement for the Mid‐City Area‐Wide Plan based on
input received at public workshops and interviews and conversations with residents and
business owners. The vision statement summarizes the neighborhood’s ideal future—a future
that focuses on improving environmental quality and enhancing the economy and quality of
life for residents.

Vision Statement
Mid‐City is a thriving neighborhood located at the
heart of Council Bluffs. Opportunities for
employment & education in this clean, safe, active
neighborhood support a sustainable diverse
economy.
The mixture of uses, including a range of housing
options, small businesses, entertainment venues,
and variety of recreation opportunities make it a
place where everyone wants to be.
Mid-City Area-Wide Plan
City of Council Bluffs, Iowa
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Goals to Support Vision

Category

Goals

Environmental

1. Decrease threats to environmental and human health.

Physical

1. Create safe bicycle and pedestrian connections.
2. Reduce pedestrian/vehicular/rail conflict.
3. Increase green space and recreational opportunities.
4. Improve the image of Mid‐City through proper maintenance, cleanliness, and physical enhancement.
5. Increase resiliency from future storm events.

Planning/Social/Community

1. Increase public safety.
2. Ensure land use regulations support the vision.
3. Create safe and stable neighborhoods.
4. Integrate sustainable practices in redevelopment opportunities.

Economic

1. Retain existing businesses.
2. Attract new businesses.
3. Provide innovative job training and increase job opportunities.
4. Create a vibrant and active entertainment district.
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SECTION 5: REUSE PLAN
To guide the revitalization of Mid‐City, an area‐wide future land use and redevelopment
scenario was created. The proposed redevelopment scenario, illustrated in the Preferred
Redevelopment Plan found on page 86, identifies broad areas of future land use that can
support the neighborhood’s vision and goals.
To arrive at a preferred plan, members of the project team conducted a two‐day Preliminary
Design Concept Review Workshop in October of 2014. The purpose of the workshop was to
gather feedback on the draft vision statement, goals and the three design alternatives that
were developed as part of Charrette Week:


Design Scenario A: Green Community and Main Street
 Design Scenario B: Innovation Campus
 Design Scenario C: Food, Fun and Sports
The team met with representatives from three stakeholder groups: Urban Agriculture, Existing
Businesses/Economic Development, and Residents/Social Service organizations. Each group
brought a unique perspective to the workshop and provided the team with valuable insight
into the strategies and recommendations needed to increase the number of job opportunities
for local residents, improve quality of life, and encourage private investment in Mid‐City.
A summary of the stakeholder comments for each proposed design scenario is provided on the
following pages.
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Design Scenario A: Green Community and Main Street
Focus Group

Comments

Urban Agriculture



Economic
Development



Like the idea of creating a mixed‐use corridor along 2nd Avenue, but question the practicality of it
 Like the idea of building on the existing community garden—could be oriented to food, sustainable practices








Residents / Social
Services
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This design scenario offers limited recreational opportunities, no trail connections
There is a lack of green space
Concern about train noise
Housing and code enforcement
Cleanliness
Neighborhoods
Public safety/security/crime/children’s safety/drugs/violence
Residents liked Scenario “A’ best for neighborhoods
Need to move mixed‐use between railroad tracks
Make sure park has amenities so people don’t impact neighborhood
Public safety concerns
Concern for Katelman property contaminants — how healthy is it?
Test Katelman site in order to protect neighborhoods, kids and spur redevelopment
Do something about the loud trains at 3:30 AM, railroad overpass needed to increase pedestrian safety
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Design Scenario B: Innovation Campus
Focus Group

Comments

Urban Agriculture



Like the idea of creating a mixed‐use corridor along 2nd Avenue, but question the practicality of it

Economic
Development



Maintains northern businesses and residents
Provides opportunity for indoor recreation at Lightning Bowl
Establish an incubator within the Innovation Campus
US Small Business Administration (SBA) and Service Corps of Retired Executives (SCORE) could provide technical
assistance to potential start‐ups
Keep Bayliss West residential—add cul‐de‐sacs to increase safety, create row houses, town houses, and single family






Residents / Social
Services



The Innovation Campus is too big; maybe we just need some classrooms
 Include residential on 2nd Ave and north‐east side of 10th Street
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Design Scenario C: Food, Fun & Sports
Focus Group

Comments

Urban Agriculture



Economic
Development



When reviewing all three proposed scenarios, the urban agriculture stakeholders stated that they preferred Design
Scenario C: Food, Fun & Sports
 Extend the green community down to the public marketplace
 Public marketplace needs dock, cost storage, classroom space, and rental space for groups like garden clubs
 Add innovation campus to south of 2nd Ave






Residents / Social
Services

84

Builds on existing strengths—parks, bikes, volleyball
Green community could grow into aquaponics
Raise Indian Creek to increase access
Job training to support existing businesses (example, printing press). Could partner with IWCC.
Viable business want to remain in the area, but concerned that they might not be a good fit with FFS theme



Public safety concerns
 Continue the street trees and sidewalks into the adjacent neighborhoods
 Blending toward 8th Avenue — don’t forget about neighborhood outside of the study area
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Preferred Redevelopment Plan
Utilizing the feedback collected during the Preliminary Design Concept Review Workshop, the project team prepared a Preferred
Redevelopment Plan. The Plan follows the principles of the Framework Plan that was presented to the community during the Design Charrette,
and was developed through a process of assessment by the planning team, public engagement, and review by the Steering Committee.
The tree‐lined grid of streets, internal and external gateways, Second Avenue “Main Street”, interconnecting trails, commercial heart, green
community district to the north, Bayliss West neighborhood to the southeast, and community park along the western edge were all seen to
have significant merit. The shapes of these zones, as proposed on the three Design Scenario plans have been reorganized to respond to
discovered existing physical, social, and economic conditions while continuing to honor the initial planning objectives.
The Preferred Redevelopment Plan includes six proposed redevelopment areas.
A: Food, Fun and Sports. This area builds on existing businesses and tournaments and anticipates introducing sports retail destinations,
commercial recreation game and ride centers, as well as sports restaurants, pubs and competition venues.
B: Workforce Training R&D Campus Neighborhood. Redevelopment Area B is recommended for the properties located to the east of the
Union Pacific Railroad (UPRR). Proposed uses include a workforce training center campus that would focus on training residents who are
interested in developing job skills that are in demand by local businesses.
C : Residential. The Residential Redevelopment Area includes portions of the Bayliss West Neighborhood located east and south of Mid‐City.
During public workshops, residents stated that they would like to see neighborhood improvements and the preservation of historic homes as
single-family dwellings in these areas.
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D: “Green Community”/Mixed‐Use. This redevelopment area is recommended for the properties located between the Canadian National and
Union Pacific rail lines, to the north of West Broadway, and includes the existing community gardens. Proposed redevelopment of the
neighborhood and bowling alley sites could create a mixed‐use neighborhood focused on gardens, parks, food and sustainable living.
E: Indian Creek Park. A public recreation area celebrating Indian Creek is proposed along the entire west edge of the study area, extending
from 5th Avenue to Avenue B.
F: Open Space. Two properties within the study area were recommended for Open Space: the former American Recycling property, which is a
capped site, and the parcel located to the east of South 13th Street, between 4th and 2nd Avenue that contains both Union Pacific and
Canadian National rail lines.
G: Commercial. Five sites within the study area were recommended for Commercial use (identified with a “G” on the Preferred Alternative‐
Redevelopment Map). A Commerce Campus designed to increase job opportunities for local residents is recommended for the site located at
the southwest corner of North 10th Street and Avenue B. Three sites, located along the south side of Second Avenue would be appropriate for
mixed‐use development, and a Public Marketplace is recommended for the site located to the south of Little Broadway, between South 10th
and 11th Streets.
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Recommended Strategies
Mid‐City is poised to take advantage of many local assets and regional growth opportunities. To do so, the community must position itself to
maximize its assets and existing partnerships. A series of recommended strategies are described herein that identify specific steps required to
achieve the desired vision. The strategies , which start on page 90, are organized within the following four categories:
1. Environmental
2. Physical
3. Planning/Social/Community
4. Economic

Redevelopment Master Plan
During the planning process, several “catalyst” projects were identified. The redevelopment of these sites have the potential to improve the
quality of life for Mid‐City residents, provide reinvestment opportunities for underutilized properties, and improve the City’s tax base. These
“catalyst” projects include:


Streetscape Enhancements along Second Avenue



Creation of Indian Creek Park



Development of a “Commerce Campus “in the northeast corner of the study area



Major commercial or light industrial development on the former Katelman Foundry site

The proposed locations of these catalyst projects are illustrated on the Redevelopment Master Plan provided on the following page.
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Environmental Strategies
The Mid‐City project area is characterized by a mix of existing businesses, former industrial sites, a mainline railroad, a vacated municipal Public
Works facility, and the Bayliss West Neighborhood, a residential community that is suffering from a lack of investment. During the past
decade, the City of Council Bluffs has acquired numerous under‐developed and blighted properties, including the former Katelman Foundry
site, and secured funding to undertake remediation of contaminated sites.

Mid‐City Brownfield Program
To decrease environmental threats and encourage private investment in the Mid‐City, it is recommended that Council Bluffs establish a Mid‐
City Brownfield Program. The Mid‐City Neighborhood is an area that is impacted by existing and former industrial sites, including the former
American Recycling property and the Katelman Foundry site. The former Katelman property served as the impetus for the EPA Brownfields
Area‐Wide Planning Grant. As part of the planning process, the Steering Committee identified 28 brownfield, vacant, abandoned or
underutilized sites, including the former Katelman property, that they felt were strategic, meaning that the redevelopment of these sites had
the potential to serve as a catalyst for area‐wide change.
To spur private investment in Mid‐City, it is important that the City assess and, if necessary, prepare these strategic sites so they are “shovel
ready,” create incentive packages, and market the properties to businesses that will advance the Preferred Redevelopment Concept.
Action Steps
1. Identify and prioritize City owned properties for resale and private development.
2. Mitigate environmental contaminants and enroll the former Katelman Foundry site in the Iowa Land Recycling Program.
3. Prepare a more specific redevelopment concept for the former Katelman Foundry and 10th Street properties.
4. Partner with local and regional economic development organizations to actively market strategic sites.
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Physical Strategies
In their Spring 2000 newsletter entitled Building Blocks, the Fannie Mae Foundation writes that one of the best ways to reimage a distressed
community is to make highly visible physical improvements. According to the article, strategic physical improvements can make an immediate
and visible impact that creates the perception that change is already occurring in an area.
To reverse decline in the Mid‐City project area, and ultimately encourage private investment and improve the quality of life for residents, it is
recommended that the City undertake a series of high profile physical improvement projects. The City anticipates that in addition to leveraging
private investment, implementation of these projects will: increase green space and recreational opportunities for residents, improve the
image of Mid‐City, increase flood resiliency, create safe bicycle and pedestrian connections, and reduce pedestrian/vehicular conflict and
encourage appropriate and compatible commercial redevelopment.
Recommended physical improvement projects include:
1.
2.
3.
4.
5.
6.

Indian Creek Park
Second Avenue Streetscape Enhancements/Improvements
Pedestrian and Bike Lane Improvements
City Maintenance Plan
Consolidate Rail Lines as Opportunity Arises
Encourage Keep Council Bluffs Beautiful (Live Well CB) to expand their Facilities from Avenue B to Second Avenue
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Indian Creek Park
Indian Creek Park is proposed for the western edge of the project area that abuts the Indian Creek channel and it will extend north to include
the existing trail and open space north of the West Broadway Viaduct. The purpose of the park will be to provide a community resource for
recreation, special events, outdoor learning, and conservation. The park program will include multi‐use trails, non‐traditional recreation
opportunities, Indian Creek access, and flood mitigation. The site is planned to function as a strategic amenity to foster redevelopment of the
surrounding sites. It will also become a hub for city and regional multi‐use trails, providing connections to downtown Council Bluffs, the
Missouri Riverfront, and surrounding communities.
The Indian Creek Master Plan should be phased over a sufficient period so that trails, streetscapes, and at least one main use and/or
conservation area can be constructed early on. The improvements to Indian Creek identified in the Master Plan can be implemented as funds
become available over the coming decade.

Action Steps
1. Further explore practicality of modifying the Indian Creek corridor and clean water concepts (US EPA Urban Waters Program).
2. Secure funding to prepare a formal Indian Creek Park Master Plan.
3. Prepare a Master Plan that incorporates preliminary concepts featured in the Indian Creek Park Conceptual Plan shown on the following
page, including flood resiliency and sustainable development. The Master Plan should be detailed sufficiently to provide a clear park
program, to define the location of specific uses and landscapes, and be accompanied by a reliable construction cost estimate and phasing
plan.
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Second Avenue Streetscape Enhancements/Improvements
A Second Avenue “Main Street” is proposed as the central organizing corridor of the Mid‐City and a catalyst in itself for connectivity and
redevelopment. The avenue will be tree‐lined, edged by retail and service businesses with buildings fronting the street and parking placed
behind. The public right of way is reconfigured to create a “complete street” with its minimal setbacks, wide sidewalks, tree‐lawn edge, on
street bicycle paths, two way vehicular lanes, and parallel parking. A “complete street” is defined as one that adequately provides for all
roadway users, including pedestrians, bicyclists, motorists and transit riders.
Sidewalks and bicycle trails are proposed to extend into the existing and proposed surrounding city grid of streets, parks, and open spaces to
significantly improve non‐vehicular mobility and connectivity between downtown and the Missouri riverfront. A conceptual illustration of the
2nd Avenue Streetscape Improvements is provided on the following page. Any streetscape improvements made to 2nd Avenue in the Mid‐City
Area should take into consideration this conceptual illustration and/or the recommendations made in the West Broadway Corridor Plan.
Sustainable streetscape and stormwater features could include a landscaped buffer between the bike lane and sidewalks, and the use of bio‐
swales and rain gardens, and porous pavement for parking spaces.
The project must be phased due to budget concerns, each phase should be installed complete rather than planning to phase in other
enhancements at a later date. For continuity, impact, and practicality, the project should be completed in more than two phases.
Action Steps
1. Refine streetscape concept including survey, project elements and costs.
2. Research and secure project funding.
3. Develop a Streetscape Plan and estimate costs.
4. Implement project and establish design vocabulary for adjacent properties.
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Pedestrian and Bike Lane Improvements
During the public engagement process, neighborhood residents stressed the importance of having enhanced multi‐modal access for travel to
work, increased connectivity to downtown, safe access for children to get to the skate park, and general recreation. The existing conditions
report identified that existing sidewalks provide adequate pedestrian access throughout the study area, but some gaps have been identified
that should be filled in order to provide a safe and complete pedestrian network.
In addition to the sidewalk network, the study area is also served by some existing segments of a trail system, with plans for future
connections. The recently constructed Mid‐City Trail is located immediately east of 13th Street, and runs from approximately Avenue G to just
past Avenue A. The Council Bluffs Recreation Trails Master Plan indicates a future connection or extension of this trail to the south to tie into
the trail along Indian Creek near 14th Avenue. The Trail Master Plan also shows a future east/west trail that would run along the abandoned
railroad right‐of‐way on the 1st Avenue alignment. This future trail would ultimately tie into the future extension of the Mid‐City Trail.
Action Steps
1. Prioritize trail improvements identified in the Plan, prepare cost estimates and implementation schedule.
2. Identify and secure funds (federal, state or local).
3. Design, bid and construct project.
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City Maintenance Plan
Public improvements to the streetscapes, parks and open spaces will set the stage for redevelopment, it is also critical that public properties
receive an adequate level of maintenance to provide clean, shovel‐ready sites that are both visually and physically accessible. Sites should be
kept free of debris. Native grass areas should be kept free from weeds and edges should be mowed. Paved areas and buildings should be kept
clean, and vacant properties should not be used for the storage of vehicles, equipment or other materials. A maintenance task and schedule
matrix should also be prepared. Maintenance tasks should include, (but are not limited to):


Trash pick up during growing season



Turf mowing during growing season



Spring landscape cleanup, tree and shrub pruning, feeding, and mulching: yearly.



Integrated Pest Management (IPM) for lawns and plantings: inspect biweekly during growing season. Pest and disease control as
needed based on IPM inspections.

Action Steps
1. Inventory, identify improvements and prioritize sites to enhance the visual quality and improve maintenance.
2. Implement improvements and establish a multi‐department team to define standards and develop a Maintenance Plan.
3. Develop a maintenance task and schedule matrix that includes the tasks outlined above.
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Potential Rail Line Consolidation
There are several rail lines that run through the Mid‐City project area providing service to nearby industries in addition to the mainline traffic
that passes through the region. The primary rail line passing through the study area is the Union Pacific Railroad (UPRR) double main line
tracks that provide service to the Chicago area, with traffic originating in the Kansas City area. The tracks enter the study area on a southwest/
northeast diagonal alignment, crossing 5th Avenue between 13th Street and 15th Street. The tracks continue northeast and provide an at‐grade
crossing with 2nd Avenue and Avenue B.
In addition to the double mainline tracks, UPRR also has a single line track that runs north/south in the middle of the 12th Street right‐of‐way.
This track provides access to the two UPRR classification yards located to the south and west. It also provides a direct connection to the
automobile loading facility south of 16th Avenue. The tracks merge onto the 12th Street alignment immediately north of 10th Avenue, and
continue north past 3rd Avenue where it merges onto the UPRR mainline.
The Canadian National (CN) Railway Company also operates rail facilities within the study area. Their single track line begins near the
intersection of 13th Street with 4th Avenue where it ties into the UPRR double track mainline. It curves to the north and runs in between the 12th
Street and 13th Street alignments. North of Avenue B, additional siding tracks are added, providing a maximum of four tracks between Avenue
E and Avenue G. The tracks continue north of Avenue G, providing access to a classification yard.
As part of the planning process, stakeholder interviews were conducted with representatives from the Union Pacific Railroad (UPRR) to discuss
opportunities for rail consolidation within the project area (see pages 50‐51). As the revitalization of Mid‐City advances, it is recommended
that the City continue these talks.
Action Steps
1. Continue ongoing discussion with representatives from the Union Pacific Railroad (UPRR) and Canadian National Railway (CN) regarding rail
consolidation within the Mid‐City Plan area.
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Expand Community Gardens
Community gardens increase a sense of community ownership and stewardship, foster development of community, teach youth where their
food comes from, and have been shown to increase property values in the immediate vicinity where they are located. Keep Council Bluffs
Beautiful has had tremendous success converting former industrial properties into urban gardens for the Mid‐City area and surrounding
neighborhoods. An opportunity exists for the City to partner with Keep Council Bluffs Beautiful to expand their community garden program in
the open space areas located between the Union Pacific Railroad (UPRR) and Canadian Nation Railway (CN) railroad tracks.
Action Steps
1. Support Keep Council Bluffs Beautiful’s effort to convert former industrial properties in the Mid‐City into urban gardens as the opportunity
arises.

100

Mid-City Area-Wide Plan
City of Council Bluffs, Iowa

Planning/Social/Community Strategies
The southeast quadrant of the Mid‐City study area is anchored by the Bayliss West, an established, low to moderate‐income neighborhood.
During the Design Charrette, when asked what are your biggest issues and concerns about living and working in Mid‐City, residents and
business owners cited a number of quality of life issues, including train noise/horns, public safety, cleanliness of neighborhoods, poorly
managed properties/code enforcement, and a poor perception of the area.

Recommended planning/social/community strategies include:
1. Conduct a Train Safety/Quiet Zone Feasibility Study
2. Review Existing Land Use and Zoning
3. Prepare Design Guidelines
4. Assist in Developing a Bayliss West Neighborhood Plan
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Train Safety/Quiet Zone Feasibility Study
The study area includes two rail lines: the Union Pacific Railroad (UPRR) double mainline tracks and a single Canadian National Railroad (CNRR)
track that generally run north/south in the Mid‐City. The rail lines, which serve as a line of demarcation between the industrial district and the
residential area raises significant concerns about noise pollution from train horns, traffic congestion along area roadways, and safety concerns
for children living in the area.
In 2005, the Federal Railroad Administration (FRA) issued a Final Rule which allows local governments to enact quiet zones provided that a
minimum level of safety is maintained. Quiet zones are corridors where train horns are prohibited except in the case of emergency. To assess
the safety of at‐grade crossings and reduce noise pollution within the Mid‐City, it is recommended that a Railroad Safety Committee be
established to examine feasibility of creating a FRA compliant railroad quiet zone within the study area.
Action Steps
1. Convene a Railroad Safety Committee comprised of representatives from the City Public Works Department, Community Development
Department, Union Pacific Railroad, Canadian National Railroad, and neighborhood stakeholders.
2. Confirm safety requirements for a quiet zone within the Mid‐City project area.
3. Discuss potential funding sources and project feasibility with representatives from the Iowa Department of Transportation and the Federal
Highway Administration.
4. Committee to discuss local share required to prepare feasibility study with City officials.
5.

City officials to make a decision to proceed based on required matching funds.

6. If the project is funded, conduct a Train Crossing Safety and Quite Zone feasibility study.
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Zoning Analysis
To ensure redevelopment occurs in accordance with the Preferred Redevelopment Plan, the City should revisit the zoning for the Mid‐City area.
Zoning is one of the single most powerful tools a community can use to guide (re) development. If up to date regarding desired uses and
density, zoning can provide the necessary framework for the private sector to undertake projects without having the burden of needing a
zoning change or, in some cases, multiple variance requests.
Based on the redevelopment plan, there are a few areas that potentially conflict with the current zoning. In large measure, the areas involve
disconnect between the Industrial (I‐1) zoning district and the land where preferred redevelopment is either open space, ‘Green Community’/
mixed‐use, or Indian Creek Park. The ‘Food, Fun, and Sports’ area in the center of the Mid‐City is also zoned I‐1. The other area of potential
conflict includes the Katelman property and the lands directly east along Second Avenue. The redevelopment plans calls for commercial uses
however, the land is currently zoned R‐3 Low Density Multifamily Residential. This same scenario exists for transitional area ‘G’ along Fifth
Avenue.

Action Steps
1. Review existing zoning districts as compared to Preferred Redevelopment Plan.
2. Review district intents, allowable uses, and site development regulations for areas of potential conflict.
3. Make necessary changes including supplemental regulations if necessary.
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Design Guidelines
Similar to zoning, design guidelines are a tool for community to ensure that (re) development occurs in accordance with the desired vision.
Because Second Avenue is being envisioned as the Mid‐City “Main Street” and a catalyst in itself for connectivity and redevelopment, the city
should consider architectural and site design guidelines for properties along this corridor. The guidelines could be considered either mandatory
or suggestions and focus on where the buildings are located on the properties, parking, landscaping, and signage among other elements.
Because this corridor is envisioned as a ‘complete street’ and one of the primary connector routes for pedestrians and bicyclists, buildings
should be located at or near the back edge of the sidewalk, be one to one and one‐half stories in height, and include interesting architectural
finishes. Parking should be located behind the building. If parking is located on the side of the building an adequate buffer should be installed
between the sidewalk and the parking so as to provide comfort and protection to the pedestrian. Signage should complement the building and
perhaps consider a theme to the Mid‐City area.
Action Steps
1. Determine site capacity and a theoretical redevelopment concept plan.
2. Establish design standards for commercial and industrial redevelopment parcels.
3. Develop site and architectural guidelines to implement the concept plan.
4. Implement through covenants, ordinance amendments and/or regulatory requirements with public assistance.

104

Mid-City Area-Wide Plan
City of Council Bluffs, Iowa

Bayliss West Neighborhood Plan
During the public engagement process, residents were very vocal about the problems associated with increased criminal activity and drug use
in the Bayliss West Neighborhood. Specifically, they expressed concern about the safety of their children and how “dirty and run‐down” the
area has become. They also expressed concern about how an aging housing stock, deferral of maintenance, and absentee landlords have
contributed to an increasing number of non‐conforming, poorly maintained properties. Many of the homes that were originally constructed as
single family units have been converted to multiple family dwellings over time. These conversions have increased the overall density and
contributed to overcrowding, service problems and under‐maintained rental properties.
A Mid‐City Housing Task Force comprised of representatives from every agency involved in providing housing should be established. The Task
Force, which could be headed by Neighborworks Home Solutions, could include representatives from neighborhood associations, a Realtor,
community lending organizations, the City of Council Bluffs Police Department and Community Development and service providers including
the Departments of Social Services and Welfare. Topics of discussion could include: providing safe and affordable rental units, housing
affordability, illegally converted housing units, absentee landlords, and neighborhood safety.
Finally, to more fully understand the issues facing the Bayliss West neighborhood, a focused target area study should be conducted by an
independent housing organization. The study should focus on ways to decrease crime, improve the quality of the housing stock, and identify
strategies to remove blight in the neighborhood.
Action Steps
1. Establish a Bayliss West Housing and Neighborhood Task Force.
2. Support a Mid‐City Neighborhood Watch Program.
3. Partner with Bayliss West Neighborhood and Neighborworks Housing Solutions to conduct a Focused Neighborhood Improvement Study.
4. Secure funding from local, foundation, State and Federal resources to implement the recommendations identified in the Neighborhood
Study.
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Economic Strategies
Throughout the public engagement process, it became clear to the project team that the community places a high value on retaining viable
businesses located in the study area, creating new jobs for residents, and increasing job training opportunities. Local businesses and residents
also expressed an interest in keeping a mix of business and residential uses, supporting entrepreneurial development, and building on existing
assets like Indian Creek, the community garden, and volleyball tournaments at the Railway Inn.
A Market Analysis was conducted to analyze the economics, demographics and real estate market for the City of Council Bluffs and the Mid‐
City Neighborhood. Key findings indicate that opportunities exist within the real estate market for a unique retail establishment that could
serve as a regional destination. Non‐traditional retail opportunities could include a year‐round, indoor/outdoor large scale Farmers’ Market or
festival market place with specialty food and restaurants, or an entertainment retail center that includes venues featuring indoor recreation
activities such as a zip line and rock climbing wall. The market data also indicates that opportunities exist within the industrial market for small
flex space, R&D, and warehousing and distribution, especially those that cater to the high growth sectors outlined in the Market Analysis.
Finally, in terms of housing, the Market Analysis identified that there is a high demand for multi‐family housing targeting empty nesters.
One important note, the Market Analysis states that for the Mid‐City to be able to attract the types of business that are growing, support high
paying jobs and enhance economic development, a locally based, skilled workforce needs to be developed, along with a package of incentives
that make Council Bluffs a more attractive community to private investors than other competing cities in Iowa and the Mid‐west. The City
should also place an emphasis on infrastructure improvements to streets, sidewalks, street lights and landscaping in the Mid‐City. Public
investment in the community’s infrastructure and appearance demonstrates to private investors the City’s commitment to revitalizing Mid‐City
and improves development potential.
Recommended Economic Strategies include:
1. Redevelop the former Katelman Foundry site.
2. Develop a “Commerce Campus”.
3. Design an Incentive Package to Support Redevelopment of Strategic Sites.
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Katelman Foundry
In 2010, the City of Council Bluffs was awarded a $200,000 Brownfield Cleanup Grant through the US Environmental Protection Agency to assist
with cleanup of the former Katelman Foundry site. Located near Second Avenue and South 11th Street, the foundry was first used to
manufacture farm equipment in 1925. During World War II, hand grenades and other essential war items were produced. In the 1970s, the
business focused on fabricating structural, reinforcing, and other miscellaneous steel products until its closure in 2005.
Today, the remediated Katelman Foundry site, is owned by the City of Council Bluffs and presents an opportunity for retail commercial uses
along Second Avenue and one major commercial or light industrial tenant to the south.

Action Steps
1. Continue to work with the Iowa Department of Natural Resources (IDNR) to verify compliance with any applicable regulations permitting to
the property’s reuse.
2. Finalize cleanup of the Katelman Foundry and enroll site in the Iowa Land Recycling Program.
3. Prepare formal redevelopment concept plan for the site and cost estimates.
4. Place appropriate zoning and design criteria on Katelman Foundry.
5. Implement remaining cleanup, grading and necessary public improvements.
6. Develop an incentive package to increase interest in the property by prospects willing to consider relocation to Council Bluffs.
7.

Partner with local and regional economic development organizations to aggressively market the site.
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“Commerce Campus”
To increase job opportunities for local residents and grow the City’s tax base, it is recommended that a “Commerce Campus” be developed at
the southwest corner of North 10th Street and Avenue B. This vacant, catalyst site is owned by the City of Council Bluffs and is suitable for light
industrial uses. City controls on building sizes and materials, streetscape, and landscape improvements will be required to produce a low rise,
neighborhood friendly character with parking and service tucked behind the buildings.

Action Steps
1. Prepare formal redevelopment concept plan for the site and cost estimates.
2. Apply appropriate design standards within covenants and/or zoning ordinance.
3. Implement remaining clean‐up, grading and necessary public improvements for site preparation requirements.
4. Prepare finance package designed to attract suitable businesses.
5. Work with local and regional economic development organizations to market site to appropriate prospects.
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Incentives for Redevelopment
The Mid‐City Neighborhood was once a center of industrial activity. Over time, many of the businesses that operated in the area either closed
or moved to places that are more conducive to manufacturing operations. As a result, Mid‐City is now described as “vacant, bland, and
underutilized.” It has also been referred to as the “Center of Blight” among the four adjacent neighborhoods.
To revitalize Mid‐City and move the area so that it is known as a place that creates employment, generates wealth, and provides access to
services for individuals, it is recommended that the City focus on redeveloping the catalyst sites identified in this Plan and develop an incentive
package for development. In a recent survey conducted by Site Selection Magazine, when site selectors were asked to identify the top criteria
they use to identity potential properties for relocation, the availability of incentives ranked very high (#9). Incentives that should be reviewed
include:


Improvements to infrastructure and streets



Tax Increment Financing (TIF)



Discounts on the sale of land offered by the City



Other capital improvements completed by the City



Tax Abatement through Chapter 404 of the Iowa Code (Urban Revitalization)



State and Federal Community & Economic Development programs



Any other State assistance, if applicable, such as Brownfield Tax Incentives, Workforce Housing Tax Credits, High Quality Jobs, etc.

Action Steps
1. Prepare a variety of incentive packages that will increase interest in strategic sites, and market to site selectors and prospects.
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SECTION 6: IMPLEMENTATION MATRIX
The City of Council Bluffs has made a substantial commitment to the community, property
owners and other stakeholders by undertaking this effort. In order for this strong commitment
to have a positive impact, it is critical for recommended action items to be implemented. To
assist in the implementation, the following implementation matrix identifies a project
champion, potential funding sources and an implementation schedule.
For following time frames and priority rankings were assigned to each of the
recommendations:

Time Frame


Short Term (Year 1)



Medium Term (Years 2‐5)



Long Term (Years 6‐10)

Priority Ranking
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H = High Priority



M = Medium Priority



L = Low Priority

112

113

Mid-City Area-Wide Plan
City of Council Bluffs, Iowa

Mid-City Area-Wide Plan
City of Council Bluffs, Iowa

114

115

Mid-City Area-Wide Plan
City of Council Bluffs, Iowa

