THE PROPOSED NEED
FOR A NEW POLICE
HEADQUARTERS
The police department has
exceeded the lifespan and space
of its current headquarters.
*

*

*

The police department moved into its current
headquarters in 1977, and the department has
exceeded the 20-30 year lifespan of its current
space by 8 years.
The current headquarters is not Americans with
Disabilities Act (ADA) compliant. Any structural
modification to the facility will require upgrades
to achieve ADA compliance.
The police department gained 7,000 square feet
when the sheriff’s department moved in 1999,
but there is no more available space for the
department to acquire.

Closets have literally been
converted into offices and
interview rooms, while
most offices are filled to
capacity with work stations
and general storage.

The police department has outgrown its current headquarters.
*
*
*

The police department has grown from 110 to 131 full-time staff since moving into the current headquarters, and the
department expects to grow to 171 full-time staff by 2036.
The current facility is 19,000 square feet. Industry best practices suggest 250-400 square feet per full-time staff, which
means the department should currently have between 32,750 and 52,400 square feet, plus room to grow to keep pace
with population increases.
The current facility has limited parking for the public and the department, and it also lacks secure parking for the police
vehicle fleet.

LEFT: The current police headquarters, which lacks a welcoming public entrance.
MIDDLE: A leaking roof and water damage can be seen throughout the current police headquarters building.
RIGHT: Evidence is stacked to the ceiling of the current police headquarters evidence room.
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The current headquarters limits the police department’s ability
to effectively and efficiently serve the community.
*
*

*

The work flow of various tasks, like evidence
processing, is hindered by the layout of the
current headquarters.
The lack of space prevents the police
department from being able to offer
the community more services, such as a
cybercrimes lab or sally port to enable the
safe and protective transfer of people or
evidence from police cars into the building.
The police department strives to be
community oriented, but the current
headquarters is unwelcoming to visitors and
lacks a community room for public usage.

Hallways are so cramped at the current
headquarters that officers can barely pass one
another during a shift change. Meanwhile, an IT
closet is also crammed with SWAT team and
other emergency response gear.

FACILITY TOURS
Members of the community study group toured the current Council Bluffs police headquarters and two facilities in
Kansas City, MO. These tours allowed the group to see how the current police headquarters compares to modern facilities.
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