COUNCIL BLUFFS ARENA COMMISSION
MEETING AGENDA -JANUARY 15, 2019

LOCATION: Mid-America Center-Room “L”

DATE:

TIME:

1 Arena Way
Council Bluffs, 1A

Tuesday, January 15, 2019

11:30 a.m.

CALL TO ORDER

ROLL CALL

APPROVE AGENDA

APPROVE MINUTES from October 16, 2018 meeting
PRESENTATION BY HARRAH’S

Mid-America Center

Operations Review-Mark Vacanti

Sales Review — Amanda Kelley, Lavinia Harris
Financial Review-Janae Sternberg

Marketing Review-Robert McCracken

Banquets-Rachael White
Concessions-Sarah Scherer

OTHER

Council Bluffs Convention & Visitors Bureau
e Report-Mark Eckman
e Courtyard Marriott management

SET DATE FOR NEXT MEETING

ADJOURNMENT



